Minutes of the remote meeting of Hay Town Council held at 6.00 pm on
Monday 2nd November 2020

Present:        Cllr Trudy Stedman (TS)            Cllr J Prothero (JPr)                             Cllr A Powell (AP)         Cllr F Howard (FH)           Cllr I Keith (IK)                 Cllr S Morris (SM)      Cllr D Landymore (DL)       Cllr J Morgan (JM)
Cllr R Golesworthy (RWG)  

Apologies:  None

In Attendance: N Burdekin (NB)      Cllr G Ratcliffe (GR)      
2621. Declarations of Interest and Code of Conduct
TS – Hay Woodland Group, Hay in Bloom

AP – HADSCAL, The Warren, Hay Woodland Group

FH – HADSCAL, Cheesemarket Trustee, Castle Trust, The Warren & proposed cycleway

RWG – HADSCAL, The Warren, niece is working on the Kingdom Project, Trustee of the British Legion, the Buttermarket

JPr – Hay in Bloom

SM – The Warren, Cubs and Scouts Leader 1st Hay Scouts, Explorers, Summer Show

DL – Owner of business in Hay, Charlotte’s of Hay
JM – Hay Woodland Group, Hay Warren Anglers
2622. Minutes of the meeting dated 5th October 2020
The minutes of the meeting dated 5th October 2020 were agreed as true and accurate.
2623. Matters Arising
2608 – TS confirmed that all surveys for residents and businesses regarding the social distancing measures have been delivered. 

TS said she had researched the Market Charter but could only find details of Hay effectively carrying out its markets on a custom and practice basis, not anything relating to Market by Royal Charter. GR said that Powys CC might have some more information on this in its archives. Action: GR to check with Powys Archives regarding a Market Charter for Hay.
2609 (i) TS asked if any progress had been made with CO2 architects in terms of supplying amended plans for the Saints Bar. RWG said he and NB had tried contacting the architect, but no response as yet.

2614 – IK reported to Councillors that the letter from HTC as agreed by Councillors following amendments has been sent to the relevant portfolio holders in Powys CC requesting a zebra crossing for Brecon Road, Hay. IK added that Fay Jones MP was one of the representatives that has offered her support for the zebra crossing and has said she would like to meet on site (Covid-19 allowing) to arrange social media around this issue.
2618 (i) TS said she had not as yet contacted the High Sheriff, but will do so shortly.
2624. Minutes of the meeting dated 19th October 2020

The minutes of the meeting dated 19th October 2020 were agreed as true and accurate.

2625. Matters Arising

FIN452 – TS had drafted the redundancy letter for the office cleaner, and that TS and NB had met with the cleaner on Friday 23rd October to give her the letter. TS said that the cleaner was very happy with the redundancy package. TS and NB had given her some flowers, chocolates and a card to thank her for her 11 years of service to HTC. NB confirmed he had received the keys back from the cleaner.
2626. Implementation of Social Distancing Measures in Hay

(i) Planters to replace signs – update

NB explained that the Old Railway Line Garden Centre has asked to deliver the (x11) smaller planters next week. Some alternative sites were suggested as to where to store the planters before the large planters are delivered at a later date. DL offered to store them in her garage. Action: NB to contact the Old Railway Line and arrange for a delivery to DL’s.
(ii) Guardrail for bottom of Back Fold Lane/junction with Castle Street (update)
NB confirmed that Jo Lancey has said that the pavement is wide enough at this location and has, therefore, ordered a guardrail. 
(iii) Possible speed table(s)/ramps for Castle Street

SM said that the ramps themselves will be wooden. TS said that this issue could be looked at once the planters have been installed.
(iv) Consultation survey for residents/businesses – headline results and next steps

TS had prior to the meeting circulated the headline results from the residents and business surveys. There were 228 responses which SM said was about 15% of the population. The question was raised as to whether this was a sufficient response to be valid. TS proposed not going into details at this stage as there will be a follow-up meeting to discuss this issue on its own. 
IK asked if the results are from both residents and businesses. TS replied that they were.

FH added she thought views from outside of Hay, such as Cusop, should not be included. FH added that she would like the issue of the ‘Saturday’ market to be pursued with Jo Lancey. TS said that including a food market or similar could be part of HTC’s application to the Transforming Towns fund.
IK suggested HTC holds a meeting with Vincent Goodwin, John Evans, Emily Daw and Heulwen Hulme. Action: GR said he would ask Heulwen if she would be able to meet with HTC to explore the issue of markets further.
NB said that HTC had received several responses from businesses with Expressions of Interest for the Covid-19 Transforming Towns fund. Action: NB to circulate information from businesses to all Councillors prior to the next meeting.
The next meeting to discuss HTC’s response to the survey results was arranged for Monday 9th November at 6.00 pm. 
2627. Sub Committee Reports/Minutes:

(a) Finance

(i) Minutes of meeting held on 16th October 2020 
DL said that FIN452 Recommendation 1 had been considered by Councillors at the meeting held on 19th October 2020. Councillors had unanimously agreed to give HTC’s notice to vacate Council Offices by 30th November 2020.

DL explained that FIN452 Recommendation 2 had been covered under item 2625 above.
DL took Councillors through the remaining recommendations.

	Hay-on-Wye Town Council - Fixed Asset Register
	
	
	

	 
	 
	31st March 2019
	Additional
	31st March 2020

	 
	 
	 
	Purchases
	 

	 
	Asset
	Estimated Value
	 
	 

	 
	 
	                  £
	 
	 

	1
	Christmas Lights
	29226
	 
	29226

	2
	Playground Equipment
	9348
	 
	9348

	3
	Compaq Computer
	100
	 
	100

	4
	Epson Printer
	0
	 
	0

	5
	Toshiba Computer 
	100
	 
	100

	6
	Oki Printer
	100
	 
	100

	7
	Screen
	100
	 
	100

	8
	Town Criers Bell
	200
	 
	200

	9
	Mayoral Chain
	1000
	 
	1000

	10
	10 benches
	3798
	 
	3798

	11
	Bus Shelter
	1
	 
	1

	12
	15 Litter Bins
	15
	 
	15

	13
	Town Criers Outfits
	150
	 
	150

	14
	1 mace
	50
	 
	50

	15
	Mayors Consorts chain
	50
	 
	50

	16
	6 tables
	300
	 
	300

	17
	Canon Printer
	124
	 
	124

	18
	Coin Sorter
	145
	 
	145

	19
	Citizen of the Year Board
	200
	 
	200

	20
	Tools(wheelbarrow and shovel)
	74
	 
	74

	21
	4 dog fouling bins
	997
	 
	997

	22
	1 computer, 1 lap top
	N/A
	1300
	1300

	23
	7 Wooden Sculptures Old Railway Line
	N/A
	 4200
	4200

	24
	1 metal Miles Without Stiles sign
	N/A
	 1000
	1000

	 
	Land
	 
	 
	 

	L1
	Land at Warren Close
	1
	 
	1

	L2
	Picnic Area by Bridge
	1
	 
	1

	L3
	Railway Line
	1
	 
	1

	L4
	Black Lion Green
	1
	 
	1

	L5
	Land at Bottom of Wyeford Road
	1
	 
	1

	L6
	Fishing Warren Cottage to Dulas Brook
	1
	 
	1

	L7
	Land at The Meadows
	1
	 
	1

	 
	 
	 
	 
	 

	 
	TOTAL
	46085
	 
	52585


FIN461. Recommendation:
That the amended Fixed Asset Register be approved by Hay Town Council. 
Cllrs unanimously approved the recommendation.
FIN467. Recommendations:
(i) That HTC gives a £1,000.00 donation from general grants to the Chamber of Commerce for Christmas lights December 2020 

OR

(ii) That HTC takes the Christmas lights back in house and arranges for the lights to be installed on an annual basis moving forwards.

FH expressed her concern that the lights still belong to HTC and that HTC might be liable. RWG agreed with the point of HTC being potentially liable, even though the Chamber of Commerce appoint the individuals who put the lights up. AP said it would cost HTC more to put them up than provide a £1k grants. NB asked how much it costs the CofC to put the lights up currently. This figure was thought to be £5k. FH asked how much the lights are worth. NB said that the Asset Register values them at £29,000. 

TS suggested an amended proposal to give the CofC the £1k grant for December 2020 but that the CofC takes over the ownership of the lights. RWG asked if HTC could give away an asset that is worth £29,000. FH said she thought Nigel had prepared a document for the transfer some time ago for transferring the Christmas Lights. Action: NB to find the draft document Nigel had previously drawn up regarding the transfer of Christmas lights to the CofC.
Item deferred until NB has found document.
(ii) Hay Bowls Club – Recycling Grant application deferred by Finance
NB had circulated the Bowls Club’s grant application prior to the meeting. Finance Sub Committee had deferred the Bowls Club Recycling Grant application. The application requested £500 for the new Bowls Pavilion to help put in a disabled entrance onto the Green. IK proposed awarding £500. JM seconded. TS voted in favour. JPr declared an interest through a family member being connected to the Bowls Club. AP, RWG, FH, SM and DL abstained. Resolution passed.
(iii) Hay Public Library – Recycling Grant application
TS said that the Recycling Grant guidelines have yet to be amended and asked NB to action this as soon as possible. Action: NB to draft the new general grant guidelines as a matter of priority.
Given that the Library’s application will need to meet the recycling grant criteria, references to marketing, advertising, professional services and so on will need to be removed from the application. The rest of the application refers to setting up a Climate Change group for children, which Councillors agreed is something HTC could consider. Action: NB to ask Michael Eccles to amend the application and re-send it. Item deferred until revised application received.
(b) Communications

(i) Minutes of meeting held on 14th October 2020 
JPr was elected Chair at the meeting held on 14th October. JPr reported to Councillors that a few changes had been made to the Citizen of the Year award, including the deadline for entries now being 30th November 2020 and that there will also be the opportunity to nominate a special Covid-19 volunteer award. The award has been made more flexible in that if no nominations are received, Councillors will be able to nominate. NB said he had read the minutes and would put together a poster promoting Citizens of the Year 2020. JPr thanked NB for this. Action: NB to put together poster and circulate to Comms.
(c) Council Premises Update – Office Move to Sports Pavilion

(i) Notice to Powys CC for HTC to vacate Council Offices by 30th November sent – outstanding actions for office move
NB confirmed that he had sent HTC’s Notice to Vacate Council Offices by 30th November to Powys CC on 30th October 2020. This e-mail was acknowledged by David Pritchard. David has suggested a joint site visit to agree practicalities. 

NB reported he had also sent an e-mail to the sports clubs at the pavilion explaining that HTC will need to move to the Saints Bar by 30th November. The football clubs had responded to say that they will start clearing the Saints Bar soon.

The Bowls Club had replied to say that they no longer use the existing sports pavilion so have no issue with other sports clubs using this room for whatever purpose. 
(ii) Office inventory – agree next steps

RWG said he had gone through the inventory with NB, and that this list had largely changed as all items/equipment had been brought downstairs. RWG thought that the best way forward was to agree what was needed by HTC to take to the Saints Bar/Sports Pavilion and then see what is left. At this stage, Councillors could hold an ‘open’ day in Council Offices for Councillors to attend to see if they would like to make a donation for what is left. NB would record all items and donations made. TS said that any funds raised on capital items would need to be spent on capital items e.g. new furniture for the sports pavilion and Saints Bar.

There were a few outstanding items to consider. 

Tables - RWG would like to keep the 4 long tables at least temporarily and store them in the sports pavilion. RWG was less concerned about the chairs. 

Maps – TS said that a decision was needed on what to do with the maps. TS suggested the very old maps including family trees could be sent to Powys Archives. RWG was happy with this approach as long as HTC boxed the maps up and delivered them to the archives directly to prevent them potentially being thrown away. Action: TS to contact Powys Archives.
FH suggested keeping the ‘burial book’. AP said that Hay Castle might take this. 
TS said that there is a really old map (1888) which includes Hay. A lot of this map is in a very poor condition. However, part of it could be salvaged and framed.

Maps of Bredwardine and Painscastle – TS asked whether the respective councils would want these. 

1974 Ordnance Survey maps – SM asked if these would be of any use to the scouts. Action: SM to view maps in Council Offices.
1970 Pipeline map – this is a very interesting map. It was not decided what to do with this map.
(iii) Powys CC – request for potential buyer to install signage at Clock Tower toilets

NB explained that Powys CC has requested signage at the toilets at the Clock Tower as a prospective buyer of Council Offices has asked for this. TS explained that there would be a hanging sign at 2foot 6 x 4foot. 
Councillors were not in favour of this on the following grounds. 

Another business in Hay has offered to sponsor one of HTC's toilets. Because of this, Councillors said it would be very difficult to let one group have a sign for free whilst trying to gain sponsorship of the toilets from other businesses. Councillors also expressed a concern that the sign(s) could be vandalised and youngsters might start swinging on it.

Instead of signage at the toilets, Councillors suggested that the organisation considering purchasing Council Offices could put signs up on the railings at Council Offices and/or on the raised grassed areas at Council Offices.

HTC recognised that the toilets are owned by Powys CC.
Action: NB to inform David Pritchard that HTC is not in favour of promotional signage being installed at the Clock Tower toilets on the above grounds, and to suggest making use of Council Offices land as an alternative.

Cllr IK left the meeting at approximately 7.30 pm
(d) Town Events

(i) Senior Citizens’ Party January 2021 – proposal by TS
TS reported that the Community Christmas party for January 2021 will not be possible this year due to Covid-19. TS suggested HTC doing something to support those who usually attend the party and/or those most vulnerable and perhaps experiencing loneliness by giving them. Last year, 43 people attended.
RWG was in favour of the idea, but was concerned that some might be ‘missed out’ by accident. AP thought the simplest idea would be to postpone for a year and that people would understand. 

DL asked if HTC could get businesses to contribute. TS replied that Londis usually receive prizes/donations. 
FH said that people in the community are frightened and lonely. FH proposed HTC puts £500 towards a Christmas hamper project. FH suggested HTC contacts Zoe McClean with a view to starting with the properties at Caepound and the Almshouses. And also speak with staff at Londis to get them involved. TS added that the project could potentially be co-ordinated with Kelvyn Jenkins, British Legion, with his contacts for food parcels and so on. TS said she would be happy to lead on the project.

On this basis, SM seconded FH’s proposal. Unanimously approved
RWG added that perhaps HTC could put together a Christmas card and deliver to every household, which would enable Councillors to meet and talk with people on their usual routes. However, Councillors felt that this year that would be too unwieldy.

DL offered to match fund the £500 from HTC with a further £500 from Charlotte’s of Hay.
2628. Recreation Facilities
(i) Paid parking proposal for Sports Pavilion

TS had found the plan she and JM had measured up, which identifies a possible 31 spaces. This would be 28 spaces if 3 are left for disabled use only. FH said that this would raise £8,400 if spaces are charged at £300 each. FH added that if the scheme is put into place, HTC should promote the fact that all monies raised would go into running the sports facilities, projects for the sports clubs and so on. 
The issue of how much the bollards would cost was raised, and what the right choice of bollards was. SM said that that some drop-down bollards remain above ground and are, therefore, prone to being run over/damaged by vehicles if people forget to put them back up once they leave the car park. However, TS said that the costs for bollards that lie flush to the surface when dropped was very expensive. SM said that Jo Lancey had e-mailed a price for such a bollard that he recollected was around £30.00. Action: NB to find cost of drop down bollard from JL and circulate to Councillors. 
TS suggested the cost for each space should be £365 at £1.00 per day. RWG thought that this was not unreasonable and all Councillors agreed. 

Councillors agreed to see what the level of interest would be in the community for the paid parking spaces. Councillors agreed to look to pursue this if a minimum of 15 people responded. Action: TS will draft an article for the scheme.
(ii) Storage container for HCWGG – update

JM reported that Mark Eggerton has had a delivery of storage containers and that HTC’s container should arrive by the end of the week. 

JM and AP will inspect the container and finalise delivery arrangements. 
2629. Public Conveniences – Offer from Booths to sponsor toilets

FH said that Booths has offered to sponsor one of the toilets. Councillors discussed the practicalities. For example, a sign would be needed saying who had sponsored the toilet. FH asked how big the signs should be. SM suggested doing the sign by the square meter depending on the amount of the sponsorship. RWG asked if the sponsorship would be external or internal and added that adverts could go on the internal doors. AP agreed that adverts would be better on the inside of the buildings. Action: FH to go back to Booths to get an offer
2630. Hay Cemetery

(i) Latest update re. legal situation with Powys CC and vendor’s solicitor

NB said that Powys CC had e-mailed Williams Beales & Co. today asking for additional information. NB has also followed this up with an e-mail to Mike Harris asking Mike to respond. Much of the information requested by Powys CC has already been sent to Mike by Jeffreys and Powell.
(ii) Cemetery infrastructure tender
The tender specification has now been completed with input from AP, SM and RWG, and an advert was placed in the B&R last week. A deadline of Tuesday 17th November has been agreed for tenders to be returned.
2631. Nevill Hall Hospital Proposed Changes – update from TS

TS fed back from an online meeting she had attended. Essentially the A&E at Nevill Hall is closing and will become a minor injuries unit. In South Powys, Hay’s nearest A&E’s will be at Hereford and Merthyr Tydfil. 
2632. Update following meeting with town and community briefing from PCC (TS)

TS has circulated the minutes from a remote meeting held with Powys CC and Town Councils on 15th October. TS asked if Councillors had any questions to come back to her. One highlight TS raised was that Powys has the best test and trace system in Wales.
2633. Councillor Vacancies – 2 Co-options
TS noted that the voting process had been done by e-mail due to the process being impractical via remote meeting. NB thanked Councillors for their nominations and said that the breakdown of the three individuals who had applied for Councillor Co-options were as follows:
Geraldine Like – 8 votes
Josh Green – 7 votes

Andrew Williams – 3 votes

Geraldine and Josh were duly co-opted as Hay Town Councillors. Action: NB to complete induction meetings with Geraldine and Josh and ask them to sign the Cllrs declaration forms.
Cllr IK rejoined the meeting at approximately 7.55 pm
2634. Consultation – Clifford Neighbourhood Development Plan

Prior to the meeting, NB had circulated a link to the Clifford Neighbourhood Development Plan with a deadline for responses of 8th December. TS suggested if Councillors would like to respond, they could do so individually.
2635. Correspondence

(i) British Legion Hay – Parade Request to HTC
TS had raised this request under Any Other Business in the meeting on 5th October. The British Legion in Hay has been sent a letter from national headquarters which prevents branches from issuing road closures from August 2020. This duty will be transferred to civic authorities such as Town Councils. On this basis, the British Legion has asked if HTC could arrange parade(s) on their behalf. 

TS said that Powys CC don’t charge for road closures for Remembrance Sundays, so there would be no cost to HTC. But HTC would need to complete the relevant paperwork and be the event organiser. Councillors agreed that HTC could act as the event organiser for the British Legion for Remembrance Sunday. 
(ii) Hay Tourist Bureau – Complaint about the T14 bus service

The T.I. has written to HTC asking for support regarding the increasingly poor service of the T14 bus from Hereford to Hay. The T.I. has also contacted other partners asking for support, including Hay Chamber of Commerce and Stagecoach.
GR added that he has spoken to Powys CC on this issue and that Powys CC is trying to restore bus services to nearer pre-Covid-19 levels. It is demand-dependent, so the more support the better.

Action: NB to draft a letter of support to the T.I.
2636. Any Other Business
TS said that Tesco is offering a £500 grant for projects that support Covid-19 work. This grant might be relevant to the Christmas hampers project described in item 2627 d i. above. Action: TS and DL to explore the option of applying for this grant.
GR said he had spoken with Helen Lucocq, BBNP, regarding holding a meeting with HTC to explore planning in Hay in the wider picture. Helen is happy to meet with HTC.

Prior to the meeting, GR had circulated a paid post with the Powys Teaching Health Board and said it represented a good opportunity.
GR concluded by saying that he had met with police to look at Community Speedwatch schemes. In particular, the issue of traffic on Brecon Road where vehicles were caught travelling at 50 mph. On Gipsy Castle Lane, although vehicles were within the 30 mph speed limit, as the road is effectively one carriage in many places, the perception of speed is far higher. AP said that the speed of vehicles on Gipsy Castle Lane is clearly dangerous. GR agreed and said that the sooner 20 mph zones are introduced, the better.

2637. Date and time of AGM and next meeting to be agreed – provisionally 7th December 2020 
Councillors agreed to the AGM and next meeting to be held on 7th December 2020. AGM to be held at 6.00 pm. Full Council meeting to be held at 6.30 pm.
There being no further business, the meeting closed at 8.15 pm.
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Date: 7th December 2020 
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